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1. Definition types of PhD candidates 

• Internal PhD candidates (funded through CWTS’ basic governmental 
funding stream) 

• Internal PhD candidates on a grant or scholarship (NWO, ERC, CSC etc.) 
• External PhD candidates (self-funded) not working from the CWTS office 
• External PhDs candidates (self-funded) working from the CWTS office 

2. Outline of the PhD trajectory 

2.1. Internal PhD candidates (with or without grant/scholarship) 
The months indicated in the following are approximate targets, unless stated otherwise.  

Prior to the start of the PhD research: For all internal PhD candidates except for candidates with 
a CSC scholarship, the process of applying for a position is organized and designed by the 
future supervisors. This process will usually involve issuing a vacancy and a competitive 
selection process. For potential candidates with a CSC scholarship a special application 
process must be followed, outlined under 2.1.1. 

Month 1: After the supervisors have ensured that the PhD candidate is registered at the faculty, 
the PhD candidate and their supervisors together draw up a PhD training and supervision plan 
and submit it to the director of research and education for approval. The supervisors ensure that 
the PhD candidate uploads their training and supervision plan with all signatures in LUCRIS 
GSM. The training and supervision plan must be uploaded by month 3 at the latest. The training 
and supervision plan should be regularly revisited and updated where needed. 

Month 6: The PhD project must be approved by the ethics review committee of the faculty of 
social sciences. The PhD candidate must submit an ethical review request around Month 6. The 
aim of this step is to create sensibility on the part of PhD candidates for ethical questions 
potentially arising from their research plans. 

Month 9 (at the latest): The PhD candidate must submit a research proposal to the supervisors. 
The research proposal is a 4000 to 6000 words document that outlines the main research 
questions; the relevance of the PhD project in the context of pertinent literature and debates; a 
description of research methods; a short overview of individual chapters/papers; a plan for the 
intended output (e.g., individual papers that are expected to be published as part of the PhD 
research). Where relevant, the proposal should describe ideas for collaboration within and 
beyond CWTS. The proposal must also contain a data management plan in the annex. A 
template for the research proposal can be found at the end of this document. 

Based on the proposal, the candidate is granted or denied permission to continue working on 
the doctoral dissertation at CWTS. The decision is made in two steps. First, the proposal is 
assessed by the supervisors, with non-binding input by two suitable members of CWTS focal 
areas. For the latter purpose, the supervisors propose two names to the respective focal area 
coordinators, who then invite the two members to comment on the proposal. If the supervisors 
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decide that the proposal meets expectations, they communicate their assessment to the 
director of research and education. If the director of research and education approves the 
decision by the supervisors, the supervisors will forward the decision to the graduate school. If 
the director of research and education decides that the proposal fails to meet expectations, the 
PhD candidate has one month to submit a revised proposal.  

Month 12: The PhD candidate formally starts the second year, in accordance with the contract. 
If the research proposal has not been approved, the contract is terminated.  

Month 12-36: After having received the go-ahead, all PhD candidates should give a presentation 
about their research in one of the CWTS focal areas. 

Month 44: The PhD manuscript is sent to the reading committee in preparation of the PhD 
defense. 

Month 48: The final manuscript of the dissertation is submitted. An exit meeting is held with the 
PhD supervisors. 

Note: Extensions of PhD trajectories are possible, but must be discussed with supervisors. 
University regulations stipulate that if previously published articles are incorporated into the 
dissertation, the period of time between the publication of these articles and the completion of 
the manuscript may not exceed five years. The dean, acting on behalf of the doctorate board of 
the faculty, may grant an exemption from this requirement in response to a reasoned request by 
the supervisors. 

2.1.1. Application procedure for PhD candidates with a CSC scholarship 

• Candidates to a CSC scholarship interested in pursuing doctoral research as a PhD 
candidate at CWTS must submit a 3-page outline of their research proposal (incl. main 
research questions, a contextualization of these questions in relevant literature, a 
description of research methods, a motivation why and how the proposal fits the CWTS 
knowledge agenda, a rough research time plan). 

• The proposal and the applicant’s academic CV should be sent to the PhD coordinator, 
who is in charge of the assessment process.  

• The PhD coordinator screens requests for basic fit and quality, in consultation with the 
director of research and education. 

• The PhD coordinator then sends the requests to potential supervisors and the 
coordinators of relevant focal areas. 

• The potential supervisors communicate to the PhD coordinator whether they will 
supervise the project. 

• The PhD coordinator informs the applicant about the potential supervisors’ decision. 

2.2. External PhD candidates working on location at CWTS or from 
elsewhere 
The months indicated in the following are approximate targets, unless stated otherwise.  
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Prior to the start of the PhD research: Individuals interested in pursuing PhD research as an 
external candidate must follow the application process outlined under 2.2.1.Month 1: After the 
supervisors have ensured that the PhD candidate is registered at the faculty, the PhD candidate 
and their supervisors together draw up a PhD training and supervision plan and submit it to the 
director of research and education for approval. The supervisors ensure that the PhD candidate 
upload their training and supervision plan with all signatures in LUCRIS GSM. The training and 
supervision plan must be uploaded by month 6 at the latest. The training and supervision plan 
should be regularly revisited and updated where needed. 

Month 6: The PhD project must be approved by the ethics review committee of the faculty of 
social sciences. The PhD candidate must submit an ethical review request around Month 6. The 
aim of this step is to create sensibility on the part of PhD candidates for ethical questions 
potentially arising from their research plans. 

Month 21 (at the latest): The PhD candidate must submit a research proposal. The research 
proposal is a 4000 to 6000 words document that outlines the main research questions; the 
relevance of the PhD project in the context of pertinent literature and debates; a description of 
research methods; a short overview of individual chapters/papers; a plan for the intended 
output (e.g., individual papers that are expected to be published as part of the PhD research). 
Where relevant, the proposal should describe ideas for collaboration within and beyond CWTS. 
The proposal must also contain a data management plan in the annex.  

Based on the proposal, the candidate is granted or denied permission to continue working on 
the doctoral dissertation at CWTS. The decision is made in two steps. First, the proposal is 
assessed by the supervisors, with non-binding input by two suitable members of CWTS focal 
areas. For the latter purpose, the supervisors propose two names to the respective focal area 
coordinators, who then invite the two members to comment on the proposal. If the supervisors 
decide that the proposal meets expectations, they communicate their assessment to the 
director of research and education. If the director of research and education approves the 
decision by the supervisors, the supervisors will forward the decision to the graduate school. If 
the director of research and education decides that the proposal fails to meet expectations, the 
PhD candidate has one month to submit a revised proposal.  

Month 24 (at the latest): The external PhD candidate transitions to a longer-term supervision 
arrangement. If the research proposal has not been approved, the supervision arrangement is 
terminated. 

Month 12-36: After having received the go-ahead, all external PhD candidates should give a 
presentation about their research in one of the CWTS focal areas. 

Month 44-56: The PhD manuscript is sent to the reading committee in preparation of the PhD 
defense. 

Month 48-60: The final manuscript of the dissertation is submitted. An exit meeting is held with 
the PhD supervisors. 

Note: External PhD projects will often take longer than 60 months. Extensions of PhD 
trajectories are possible, but must be discussed with supervisors. University regulations 
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stipulate that if previously published articles are incorporated into the dissertation, the period of 
time between the publication of these articles and the completion of the manuscript may not 
exceed five years. The dean, acting on behalf of the doctorate board of the faculty, may grant an 
exemption from this requirement in response to a reasoned request by the supervisors. 

2.2.1. Application procedure for external PhD candidates 

• Individuals interested in pursuing doctoral research as external PhD candidates at 
CWTS must submit a 3-page outline of their research proposal (incl. main research 
questions, a contextualization of these questions in relevant literature, a description of 
research methods, a motivation why and how the proposal fits the CWTS knowledge 
agenda, a rough research time plan). 

• The proposal and the applicant’s academic CV should be sent to the PhD coordinator, 
who is in charge of the assessment process.  

• The PhD coordinator screens requests for basic fit and quality, in consultation with the 
director of research and education where needed. 

• The PhD coordinator then sends the requests to potential supervisors and the 
coordinators of relevant focal areas. 

• The potential supervisors communicate to the PhD coordinator whether they will 
supervise the project. 

• The PhD coordinator informs the applicant about the potential supervisors’ decision. 

3. Coursework requirements 

All types of PhD candidates, incl. external PhD candidates, must attend the Leiden University 
PhD introductory meeting and a training course on scientific conduct.  

In addition, internal and internal grant PhD candidates must document attendance of two types 
of training activities:  

• 140 hours of academic training activities (e.g., courses relevant to the PhD research, 
conference visits)  

• 140 hours of training activities focusing on transferable skills. Transferable skills are 
skills which promote personal development and can be applied to a wide range of 
(future employment) settings (e.g., courses on data management, courses on academic 
writing, teaching, a partial BKO (Basis Kwalificatie Onderwijs). The PhD introductory 
meeting and the training course on scientific conduct count towards the transferable 
skills training.  

For PhD candidates holding a Research Master's degree, the hours of transferable skills and 
academic skills acquired as part of that degree can be included in the PhD training and 
supervision plan and will count toward the required training hours. 

Should PhD candidates wish to acquire a partial BKO, they can include 20 hours of teaching and 
20 hours of teaching education in the context of a BKO preparatory course in their training and 
supervision plan. These 2x20 hours then count toward the compulsory 140 hours of transferable 

https://www.staff.universiteitleiden.nl/courses/hrm-opleidingen/scientific-conduct-for-phds-fsw?cf=social-and-behavioural-sciences
https://www.staff.universiteitleiden.nl/courses/hrm-opleidingen/scientific-conduct-for-phds-fsw?cf=social-and-behavioural-sciences
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skills training. The exact choice of courses must be discussed with and approved by the 
supervisors and should then be included in the training and supervision plan. 

 

4. Education budget 

Internal PhD candidates and internal grant PhD candidates have a budget of 800€ per year to 
cover course fees for their required training hours (for four years in total). Fees for the 
Netherlands Graduate School of Science, Technology and Modern Culture (WTMC) can exceed 
this budget depending on the number and types of workshops/events chosen. PhD candidates 
interested in attending WTMC should discuss this with their supervisors. PhD candidates 
interested in acquiring a partial BKO can also use their education budget to pay the fees for the 
required BKO coursework, provided that they teach in CWTS-led courses. The education budget 
cannot be used to cover fees for Dutch language courses, as these do not count towards the 
required 2x140 hours of training activities. 

5. Travel budget 

PhD candidates (except self-funded external PhD candidates not working from the CWTS office) 
have access to the CWTS travel budget, but must follow the regulations and processes laid out 
in the CWTS travel policy. 

6. Template for download: Research proposal (ca. 4000-
6000 words)  
1. Project title 

2. Research questions and motivation  

Here you state your research questions and briefly motivate the research - why is this a 
productive and interesting problem to investigate? Simply stating that it has not been done 
before is inadequate. Also address how your research fits into the CWTS knowledge agenda.  

3. Conceptual approach 

Contextualize your research in relevant literature and outline your own conceptual approach to 
the project in dialogue with this literature. This means that you should offer a detailed 
discussion of previous research on your topic and explain how your own approach draws on, 
complements and innovates what has been done before. Depending on the outlook of the 
project, you can choose to emphasize theoretical, methodological or societal relevance of your 
research in this discussion, or a combination thereof. 

4. Research methods  

https://leidenuniv1.sharepoint.com/:b:/r/sites/CWTSBoard2024-2026/Shared%20Documents/General/Travel%20policy/20250123_CWTS%20travel%20policy_final.pdf?csf=1&web=1&e=C8yLSS
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Offer a concise description of the empirical materials you will need for research, and what 
sources and methods you will use to collect and analyze them. You should explain how these 
materials allow you to address your research questions and reflect on the kinds of evidence 
your research is likely to produce (incl. any blind spots and limitations). Make sure to consider 
also any practical problems the collection and analysis of empirical materials may pose.  

5. Preliminary findings (where relevant) 

In case you have already conducted some empirical work, present and discuss your preliminary 
findings in relation to your research questions. 

6. Schedule and output plan  

Prepare a short schedule of your PhD research, indicating when you will conduct empirical work 
and when you intend to finish writing particular parts of the dissertation. Also include a short 
overview of your intended publication plan that documents what types of output you intend to 
produce. A dissertation can take the shape of a monograph or a collection of articles. It is 
important to ensure receiving proper feedback on your work by external experts. This can take 
the shape of peer review on a peer review platform, in academic conferences or in academic 
journals, but it can also mean sharing individual chapters of your thesis with a few external 
experts and asking them for feedback. If you intend to publish some parts of your dissertation 
separately, for example in the form of articles or preprints, you should specify where you intend 
to submit them (e.g., to particular journals, preprint platforms, open peer review platforms). [In 
planning your outputs, you should adhere to the CWTS Open Science policy [link to be added].] 

7. Risks and ethical implications of the research 

Briefly address what kinds of ethical issues your research potentially raises, where relevant.  

8. A bibliography of references cited in the proposal (does not count towards word limit) 

Annex: Data management plan (does not count towards word limit) 
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