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The Training and Supervision Plan (TSP) is a tool to describe the agreements about the content and goals for your PhD track. This is the standard TSP template used in the Faculty of Science. Some institutes of the Faculty of Science have made institute-specific modifications to this template. Please check with your supervisor whether you must use this template or an institute-specific template.
Initial TSP
At the start of your PhD track, you formulate the plan for your research and academic/transferable skills training in this form, together with your supervision team. You also describe other aspects of the PhD track, such as who the members of your supervision team are, how often you meet with them, your role in teaching, etc. You can check the PhD Regulations for the requirements of a thesis at Leiden University. Note that a PhD thesis can differ for different research fields, so discuss the specific expectations of your supervision team in this respect.
Iterations
Importantly, this is a dynamic document. You will use the TSP for every annual monitoring meeting, making modifications where necessary, in agreement with your supervision team. It is to be expected that modifications will be needed as you progress through your PhD track, since the planning of a scientific project is difficult to predict and adaptations are usually needed. Moreover, the choice of academic/transferable skills courses will typically be filled in with more detail as time progresses, depending on what you and your supervision team find most useful. At the start of the PhD track, the level of detail of the planning is expected to be limited, especially for later years of the track.
The standard duration of a PhD track at the Faculty of Science is 4 years. This means you are typically expected to work towards completion of the thesis at the end of year 4. The advice is to keep this horizon in mind, especially as you modify this TSP at the start of the final year. At that moment you must discuss the strategy to finish the PhD thesis in that final year.
Steps to take
Below steps apply to employed PhD candidates and scholarship PhD candidates. If possible, they also apply to external PhD candidates.
· Month 2:
The PhD candidate and the supervision team complete the first version of the TSP together and submit it via LUCRIS.
· Month 9:
After the go/no-go meeting, the TSP is updated no later than month 12.
· Month 24 and 36: 
The TSP is discussed and updated.
For employed PhD candidates, the go/no-go meeting may be treated as a GROW meeting for year 1. The TSP is submitted via GROW, so research-, skills training-, and teaching-progress do not need to be entered separately in GROW. Other (e.g., more personal) aspects not discussed in the TSP can be entered separately in GROW. For the annual follow-up meetings, the updated TSP is also submitted via GROW. Again, research-, skills training-, and teaching-progress do not need to be entered separately in GROW.



PHD CANDIDATE

Name:      
Date of birth:      
MSc in       from the University of      

Affiliated with Institute       Research group       
If applicable, included in Research School      
If applicable, Joint-PhD / cotutelle with partner institute      

PhD funded by:      

Promotor/Supervisor:      
Additional Promotor/Supervisor + affiliation:      
Co-promotor/Co-Supervisor  + affiliation:      
Co-promotor/Co-Supervisor + affiliation:      

Others involved in PhD guidance (e.g., advisor, buddy, …)
Name       Role      

Starting date PhD track:      
Date registration Graduate School:      


PHD THESIS SUBJECT

Title of the graduate research
     

Brief description of the graduate research as planned at the start of year 1
     

Brief description of adaptations in the graduate research decided at the start of year 2
     

Brief description of adaptations in the graduate research decided at the start of year 3
     

Brief description of adaptations in the graduate research decided at the start of year 4
     


RESEARCH PLANNING
Here you describe how your research project is planned over the 4 years. Identify milestones needed for progress into the next phase. At the start of year 2, you adapt planned activities for years 2, 3, 4 based on progress so far (for instance adaptation may be needed if a milestone was not reached). At the start of year 3, you adapt planned activities for years 3 and 4 based on progress so far. At the start of year 4, you plan the activities in the last year including writing the thesis.

Fill in this table at the start of year 1
	Year
	Activity
	Milestone(s) y1

	1
	-
-
-
	-
-
-

	2
	-
-
	

	3
	-
-
	

	4
	-
	



Fill in this table at the start of year 2
	Year
	Activity
	Milestone(s) y2

	2
	-
-
-
	-
-
-

	3
	-
-
	

	4
	-
	



Fill in this table at the start of year 3
	Year
	Activity
	Milestone(s) y3

	3
	-
-
-
-
	-
-
-

	4
	-
-
-
	



Fill in this table at the start of year 4
	Year
	Activity
	Milestone(s) y4

	4
	-
-
-
-
	- 
- 
- Thesis written at the end of year 4




PLANNING OF ACADEMIC/TRANSFERABLE SKILLS TRAINING
Here you describe and keep track of academic and transferable skills you obtain during the PhD track. How will these skills be obtained? Plan for each year of the PhD track. It is not expected to be complete at the start and it is to be updated yearly. A minimum of 140 hours is required for both categories (note: this is different if you are an “external PhD”; check with your supervisor). Try to reach the 2x140 hours before the start of year 4.
· Academic skills: Consider what (theoretical) knowledge and which (practical) skills need to be acquired for successful execution of the research. Consider training in the candidate’s specialism, conference attendance, etc. 
· Transferable skills. Consider your need, interest, and future plans. Consider courses in data management, grant writing, didactics, etc., or coaching, career counseling, etc., or time spent on practicing presentation skills for a first conference.

Your institute can provide information on where to find available courses. Leiden University offers introductory courses and transferable skills trainings on the university website. Many of these courses are offered by Leiden University HRM Learning & Development, that has a handy portal. The graduate school office can provide information on how to register the hours for trainings in Lucris.

Fill in this table at the start of year 1 with academic and transferable skills activities as planned
	Academic skills activity
	h
	Transferable skills activity
	h

	-
-
-
-
	
	- Introductory course online (obligatory)
- Introductory course module… (obligatory)
- Scientific integrity (obligatory)
-
	




Fill in this table at the start of year 2 with academic and transferable skills activities as planned
	Academic skills activity
	h
	Transferable skills activity
	h

	Total #hours already obtained in y1 (check lucris)
	…
	Total #hours already obtained in y1 (check lucris)
	…

	-
-
-
	
	-
-
-
	




Fill in this table at the start of year 3 with academic and transferable skills activities as planned
	Academic skills activity
	h
	Transferable skills activity
	h

	Total #hours already obtained in y1,2 (lucris)
	…
	Total #hours already obtained in y1,2 (lucris)
	…

	-
-
-
	
	-
-
-
	




Fill in this table at the start of year 4 with academic and transferable skills activities as planned if needed (i.e., 2x140 hours have not yet been completed) or desired (e.g., career counseling or other skill courses of interest not yet followed)
	Academic skills activity
	h
	Transferable skills activity
	h

	Total #hours already obtained in y1,2,3 (lucris)
	…
	Total #hours already obtained in y1,2,3 (lucris)
	…

	-
-
-
	
	-
-
-
	






TEACHING RESPONSIBILITIES
Here you describe the teaching responsibilities as agreed with your supervision team or as standardized in your Institute. This can include a role in courses or supervision of BSc or MSc student internships.

Types of teaching and estimated number of hours per activity per year.
	year
	Teaching activity
	hours

	1
	-
-
	-
-

	2
	-
-
	-
-

	3
	-
-
	-
-

	4
	-
-
	-
-





SUPERVISION PLANNING
Here you describe how often you will meet with members of your supervision team.

	Meeting schedule with members of supervision team

	
	Name
	hours/month

	Promotor/Supervisor
	
	

	Additional Promotor/Supervisor
	
	

	Co-promotor/Co-Supervisor
	
	

	Co-promotor/Co-Supervisor
	
	



This TSP is monitored yearly with the supervision team.



AGREEMENT
	Y1
	Name
	Date
	Signature

	PhD candidate
	
	
	

	Promotor/Supervisor
O.b.o. the supervision team
	
	
	

	Optional: Education director
	
	
	

	Scientific Director
	
	
	



	Y2
	Name
	Date
	Signature

	PhD candidate
	
	
	

	Promotor/Supervisor
O.b.o. the supervision team
	
	
	

	Optional: Education director
	
	
	

	Scientific Director
	
	
	



	Y3
	Name
	Date
	Signature

	PhD candidate
	
	
	

	Promotor/Supervisor
Promotor/Supervisor
O.b.o. the supervision team
	
	
	

	Optional: Education director
	
	
	

	Scientific Director
	
	
	



	Y4
	Name
	Date
	Signature

	PhD candidate
	
	
	

	Promotor/Supervisor
O.b.o. the supervision team
	
	
	

	Optional: Education director
	
	
	

	Scientific Director
	
	
	



Classified as Internal | Intern

Classified as Internal | Intern



1Classified as Internal | Intern
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