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The origins of trade unions can be 
traced back to 19th century Britain, 
with the rapid expansion of industrial 
society.  
 
Worth  working conditions, low salary 
etc. 
 



Possibly the first  union was 
the General Union of 
Trades, also known as the 
Philanthropic Society, 
founded in 1818 in  
Manchester. 



Robert Owen (1771 –1858) was a Welsh social reformer and one 
of the founders of utopian socialism cooperative movement. He 
worked in the cotton industry in Manchester. 



Early 19th century workplace militancy 
manifested in the English textile workers, 

when unemployed workers destroyed labour 
saving machines 

 



 
In 1867 a royal commission agreed that the 
establishment of the organizations was to the 
advantage of both employers and employees. 
 
Finally, in 1872,  the trade unions were legalized . 
 
This period also saw the growth of trade unions 
in other industrializing countries, especially the 
United States, Germany and France. 



In the Netherlands, in 1866, the first  
trade unions were founded.    



Ensign of the Dutch 
General Printers 

Association (=Algemene 
Nederlandse 

Typografenbond) the 
first union. 

 
 



The Jewish Dutch Diamond 
Workers Union founded in 1894, 
was the most important trade 

union in Amsterdam.  



Henri Polak (1865- 1940) en  Jan van Zutphen (1863-1958) 



. 
This particular building was 

designed by the famous 
Hendrik Berlage and 

erected between 1898 and 
1900. It is the oldest trade 

union building in the 
Netherlands.  

 
The ‘castle’ was for years 

the location of the museum 
of the unions. 

 



Trade unions 
world wide 

 
(2004-2010) 



Unions in Africa are generally weak (except 
Kenya): either co-opted or infiltrated by the 

governments either ignored or strong in power 
and role restricted by authoritarian governments 
(such as Zimbabwe.). There are often no good 

data. 
 

The majority of workers are not unionized 



The Netherlands has a trade union 
density of 20 %.  

 
 Universities: About 13 % staff 

member union 



 In many countries it is dangerous to carry 
out trade union work 



 
Trade Union density:  
Colombia 6,5 %: 
Guatemala: 2,3%  
 
 
In both countries the ICFTU (International Confederation of 
Free Trade Unions, report, 2009) mentions that trade 
unionists were killed last year because of their commitment 
- nearly 50 percent more than in 1999.  



Phnom penh (Cambodja) : The law gives 
the Ministry of Labor excessive control 

over union operations. 

  



* Christelijk Nationaal Vakverbond (CNV) 
 
Christian national union  
 
* Federatie Nederlandse Vakbeweging  
(FNV) 

 
Federation of Dutch Trade Unions  



CNV  
World Day for Decent Work; 
International Trade Union 
Confereration   
 
2016: Violence against women in the 
workplace is worldwide a major problem.  

  



FNV 



POWER 

Trade unions have a unique position in the 
Netherlands.  
 
They represent on all fronts the workers, 
regardless of the number of employees who 
are members of a union.  
 
 
 



*E.G. : 
CAO: a collective employment conditions scheme  
 
 
A union can negotiate (CAO), which is binding for 
all employees (including non-union members) 
 
 



*OR : 
 
The  unions are members of the Social and 
Economic Council (SER). 
 
 
De unions negotiate annually with members of the 
government and employers' organizations,  
 
e.g.  about the development of wages and social 
security 
 
 



The university system in the 
Netherlands 

 
The Netherlands has 14 research 

universities that are accredited and 
funded by the government.  

 

 
 
 
 



VSNU =Association of universities in the 
Netherlands – is formed by the fourteen 

Dutch research Universities 
1940: first seeds  for the VSNU 
 
2016: VSNU represents the universities to the 
government,  parliament, and governmental and 
civic organisations.  
 
Alongside that, the VSNU is ‘an employers' 
organisation, which holds consultations with 
government and labour unions regarding 
employment conditions in the university sector  



VSNU and  trade unions 

*AC/FBZ  (HOP) 
*CNV Overheid,  
CNV Publieke 
zaak) 
*CMHF  (VAWO) 
*FNV (ABVAKABO) 
 



Since 1997 there is a CAO for 
all of the employees of 

universities 
 





Much earlier than 1997, there 
were already university 

consultations between the 
Executive Board and the unions 



  
The CAO contains rules e.g. 

for  salary, number of 
holidays, rules around 
sickness and special 

circumstances. And rules for 
reorganisations.  



  
The CAO is a framework from 

which certain local 
arrangements can be worked 

out. 
 



3 October 



Within an university there are 
differences between faculties 

and/or departments which from 
time tot time need special 

adaptations in the general rules 



LOCAL:  
The Executive Board (CVB) 
negotiates with the trade 
unions  during the local 
consultation on the local 
application of the CAO 

 
Confidential 



University of Leiden 
 
•    AC/FBZ  (HOP) 
•    CNV (CNV Publieke zaak) 
•    FNV  (ABVAKABO) 
•    VAWO 
 



Hans as member of the VAWO 





O 



Feedback consultation with 
unions 



Executive Board ˂--˃  the Trade Unions  

 Counterparts ˂--˃Unanimous 

an organization 
must survive 
Responsibility 

 





i 



Agenda: policy concerning staff, 
employees 

 Attention from the collective agreement 
Reorganizations (Social Plan) 
Workload 
Sickness absence 
Vacation days between Christmas and New Year 
Safety 
Education and training 
Result and Development Interviews 



Why is the 
pressure in 
science 
that high? 

Point of attention 



Reorganization plan 
(information) 
Staff Plan (Information) 
Social plan 

 Social plan: agreement with the trade 
unions: 
adaptation to the situation of a faculty, 
Institute or other entity required 
 

 Sometimes local adaptations 



Work outside the Netherlands 

For employees who perform work outside 
the Netherlands, there is a special 
insurance. This is because problems 
accidents  are not covered by a regular 
travel insurance at work. 
 
And the university has also an emergency 
phone number. 



Union actions in order to reach 
an agreement 



 
 2010: Opening Academic Year 
 Problems with CAO (work load, salary) 

 
 

 
 

    
     

 



Women in science 

Staff figures 



Comparison salary scales for 
Men and Women 

2012 Mannen Vrouwen v als % m 

hoogleraar  7276,7 6781,3 93,20% 

UHD  5535,7 5458,4 98,60% 

UD  4482,1 4268,9 95,20% 

docent  3671,8 3589 97,70% 

onderzoeker  3493,2 3455,3 98,90% 

overig WP  n.p.  n.p.  93,90% 

promovendus  2393 2423,3 101,30% 

OBP O&O  3029,4 2930,6 96,70% 

OBP overig  3632 3253,6 89,60% 



2015: Successful action on opening the 
university academic year of the VU. Action 
for Equal Opportunities for Women and Men 
supported by the VAWO 
 





Future?  



Unanimous 

 Protest action against the financing of 
scientific research  and education  by the 
Dutch government (21-01-2011) 
 











KENT: NLRB: Graduate 
Students at Private 

Universities May Unionize 
 Federal labor board overturns 

ruling that denied collective 
bargaining rights. On many 
campuses, grad students vow to 
organize. Many higher ed leaders 
and Republicans in Congress 
criticize ruling 



KENT 





 Doubting??? 



Employees are the ambassadors of your 
organization 



How to spend his time 



  

Friends 



Hans: More than only a scientist 
 
Socially conscious 
Involved in his (working) 
environment 



Hans:more than a scientist 
The context in which Leo Foundation was 
established ... .Hans said it mostly had to do with 
the university would cease its cooperation with the 
field station in Cameroon and an opportunity was 
sought through the foundation to make projects in 
the region continue. The idea of a research 
associate job to work for a foundation that actually 
implements business in the field very well. In this 
way, space is created for a capital gain that may 
not fit properly into the core of a research institute 



Insignia  de Iongh 







  

Good Luck for Hans 

VAWO Site 



 
 
 
 

Trade Unions Wikipedia 
 
http://organisatie.leidenuniv.nl/medezeggenschap/
lokaal-overleg/archief-korte-notulen-lo.htm 
 
http://media.leidenuniv.nl/legacy/2016-04-21-kort-
verslag-van-het-lo-ento.pdf 
 
http://www.vsnu.nl/en_GB/CAO 
 
http://reglementen.leidenuniv.nl/gedragscodes/reo
rganisatiecode.html 
 
http://www.vsnu.nl/en_GB/ 
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