RESEARCH CLINIC

General information

Supervisor: David Zetland

Title of clinic: Evaluating the effectiveness of Fortuna’s new structure
Number of students: SIX

(Pre)requisites (if applicable): Some time on Fortuna's board

Research context

Fortuna plays a key role in student life at LUC. Structural changes have been implemented to improve
the function of the Fortuna board. With the motto of “One association, two boards”, it is important to
examine the institutional change Fortuna has/will be going through. The research clinic aims to assess
the revised structure in terms of decision making, policy implementation and impacts.

Students’ tasks and activities

Students will measure baseline effectiveness (or lack thereof) of Fortuna, hypothesize how changes
should impact effectiveness, and document progress (or lack thereof). Measurement (both quantified
and qualified) will take place via individual interviews, focus groups, and surveys. Documents will be
analyzed to understand how promises and procedures work in reality.

Students will meet regularly with the supervisor to plan, check progress and summarize results.




