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INTRODUCTION

In the academic year 2024-2025, the board of Leiden University Green Office
(LUGO) consisted of six student assistants:

Team Officer: Esther Trilken (until 4t of March), later Pien Boekholtz (from 15t of April)
Project Officers: Meike van den Bos and Daniela Perenyi

Community Officers: Franka Berkhout and Riko Miyanaga (until 3 June)
Communication Officer: Inés Rijo

LUGO manager SAZ: James van Veen (until 26" of January), later Dennis de Groot (from
3 June)

The first month consisted of the board members understanding LUGO (including
how LUGO fits into the overall university structure), its mission, and activities. In the
first semester, plans outlined by the previous board guided the initial activities of
LUGO, while the board also brainstormed and came up with their own plans for the
year. The board was keen on focusing on the missions of LUGO:

- Leiden University Green Office structurally integrates sustainability in
Leiden University’s education, research and facilities.

- Leiden University Green Office fosters a culture of sustainability in the
community of staff and students at Leiden University.

The board of LUGO took the decision to carry forward select events and projects
from the previous boards, while initiating our own. These new initiatives were based
on what the board perceived to be important to the university community as well as
members’ interests. The projects and events taken up by this board are outlined on
the next pages.



PROJECTS
I. Sustainable Master Thesis Award (SMTA)

Following the successful launch of the project in the 2023/24 academic year, the first
full cycle of the annual Sustainable Master Thesis Award took place in 2024/25.
This initiative supports the university's 2030 sustainability vision by encouraging
master's students to contribute to sustainability research and rewarding high-quality
academic work on sustainability-related topics. The award recognises outstanding
theses with monetary prizes and university-wide recognition for the top three
submissions, thereby strengthening the university's broader commitment to
sustainability and societal impact.

After receiving positive feedback and formal approval from the Rector in July 2024,
we began university-wide promotion and communications. Jury recruitment took
place between July and October, ensuring a diverse and interdisciplinary panel of
reviewers. The submission window opened in September and closed on 1 November
2024. During November and December, the jury assessed and ranked the submitted
theses.

The award ceremony was held on 3 March 2025, during which the top three students
presented their work. This event celebrated academic excellence in sustainability and
served to inspire future students and researchers to engage in impactful, socially
relevant research.

II. Science for Sustainability Journal

The Science for Sustainability Journal (S4S) is an open-access, peer-reviewed,
student-led journal that aims to publish cutting-edge sustainability-related academic
papers. The journal is originally set up by the green office of the Vrije Universiteit
van Amsterdam, but the green offices of Wageningen University and Leiden
University all work together to reach students to publish their theses in the journal.
Overall, the journal aspires to offer different approaches to sustainability from
various academic backgrounds and increase student engagement with the subject of
sustainability.

II1.Green Teams

In October 2023, LUGO launched the Green Teams initiative to decentralise
sustainability efforts across all university faculties by 2026. These teams, comprising
volunteer students and staff members of a specific faculty, identify and address
unique sustainability challenges within their faculties, initiating green projects and
solutions. The aim is to embed sustainability more deeply within each faculty's
operations and culture.

The establishment of the Law School and Archaeology Green Team in 2023/24 was
followed by the launching of two more Green Teams in 2024/2025; the Hague



Campus and FSW Green Teams. New boards were formed for the existing and new
teams who worked on keeping their teams active and organising several events
throughout the whole academic year. These are outlined below:

- 10 October: Archaeology GT — Kahoot quizzes

- 18 November: CDH GT Screening of "Nuclear Now", followed by an
informal discussion to promote renewable energy sources

- 14 December: LLS GT joins LUGO stand at WinterFair

- 13 February: LLS GT Valentine’s Day themed DIY event

- 27 February: AGT Clothing Swap

- 5 March: AGT Cooking session

- 26 March: LLS GT Documentary night

- 22 April: AGT Earth Day Documentary

- 22 April: CDH GT Infostand about Ecosia

- 2 May: CDH GT Painting Workshop on Earth Day

- 20 May: LLS GT Lecture and debate with dr. Barrie Sander

IV. Schouwburgstraat Community Garden

The LUGO garden, an initiative from 2023, aimed to transform an under-utilised
outdoor space at the Schouwburgstraat building in the Hague into a green space for
students and staff. The garden was officially opened on May 8th, 2024, featuring an
all-native selection of plants to promote local pollinator populations, such as bees
and butterflies. A rain barrel was installed to avoid wasting drinking water, and there
are a number of tables and seats for students and staff to use. During the period
2024-2025 the garden was maintained by the LUGO board. Maintenance mainly
includes watering the plants during dry periods, pruning, cleaning, and removing
excessive and invasive plants. In Spring 2025 we planted a selection of native flower
seeds to fill some empty spaces that were left after winter. However, for the most part
the garden was allowed to develop naturally.

In February 2025, we planted a fig tree in the garden as part of the ‘Leiden 450 trees’
initiative in collaboration with StadslabLeiden, MeerBomenNu, and the 3 October
Vereeniging. The aim of this initiative was to plant 450 trees in and around Leiden,
in celebration of 450 years Leiden University and October 31, a local liberation day.
Additionally, the LUGO garden was the location for an Earth Day crafting event in
May. As a part of this event, a flowerpot and seashells were painted by students to
decorate the garden. LUGO aims to make even greater use of this green space in the
future, and we look forward to involving students and staff in helping to care for the
garden.



V. Sustainability labels

In collaboration with Leids Assessoren Overleg (LaSSO), we have developed a
framework that allows study associations to be assessed and recognised for their
sustainability efforts. Inspired by the sustainability label used by Delft Green Office,
we created a points-based rubric to evaluate various activities, for instance, choosing
train travel over flying for trips earns higher sustainability points. Associations that
accumulate enough points are awarded a bronze, silver, or gold sustainability label.
Additionally, the association with the highest overall score receives a special
individual prize.

We held the first pilot of this initiative during the 2024—-2025 academic year. Labels
were officially awarded at the event on March 3rd, which was well-attended by
numerous associations and other participants. Our goal is to conduct two rounds of
assessments each academic year moving forward.

While we are still refining the system and preparing for a second pilot in 2025-2026,
we have received some feedback that the already demanding schedules of study
association boards may limit participation. To address this concern, it may be
worthwhile to discuss with the LaSSO board the possibility of introducing
sustainability subsidies for study associations in the 2025—-2026 academic year. This
financial support could serve as both an incentive and a practical means to help
associations implement more sustainable practices.

V1. Collaboration with UFB and the Food Label Initiative

Following a promising collaboration with University Catering during last year’s
‘Week Without Meat’, LUGO has continued to strengthen this partnership over the
past year. For instance, we have expanded our physical presence during the ‘Week
Without Meat’ by organising a student-ran info stand in different University cafeteria
during lunchtime, in collaboration with Plant-based Universities. The goal of this
info stand was to answer questions and provide information about the initiative, in
order to avoid potential misunderstandings and additional workload for catering
staff. Additionally, LUGO designed informational posters about the environmental
impact of different foods and alternatives to cowmilk, which were shared with
University Catering.

The Sustainable Food Label initiative was proposed and worked on throughout
2024-2025. This project aims to introduce sustainability labels in the university’s
canteens, allowing students and staff to make informed, environmentally conscious
food choices. By showcasing key environmental data, such as CO2 emissions, water,
and land use, next to menu items, the initiative will help individuals understand the
ecological impact of their meals, and could lead to behavioural change, backed by
science. The project will actively begin with a pilot at the KOG building canteen in
September 2025, testing the effectiveness of these labels in promoting sustainable



eating habits. If successful, the model may be expanded across the university,
contributing to long-term sustainability goals.

VII. Sustainability in Education (Education Survey)

To gauge student expectations and preferences regarding sustainability and Diversity
and Inclusion (D&I) in education, we launched a survey for all students of Leiden
University. By doing so, we want to gain more insight into students’ interests and
desires regarding sustainability and D&I into their education. Simultaneously, we
hope to use this survey to raise awareness among staff about the importance of
integrating sustainability into education. A similar survey was conducted in 2021.
The survey revealed that students at the university believe their programs should pay
more attention to sustainability. Last year, we created the new survey to see if there
are measurable changes or if the desires remain the same. The most important
difference between the two surveys is that we have now also added some important
questions about D&I in collaboration with the D&I Expertise Office.

Using the insights gathered from these surveys later this year, we hope to determine
the best ways to support professors and staff in integrating sustainability into the
education at our university. While the outcome is yet to be determined, it could
include a set of guidelines for staff with practical tips on how to incorporate
sustainability into their teaching.

VIIL LEAF

LEAF is an international project that promotes sustainable lab practice by providing
laboratories with a set of guidelines and advice to make their labs more sustainable.
LUGO has been working with labs from Leiden University on this. We are developing
posters promoting sustainable practices in the University labs. These posters will
inform students from the beginning of their studies about sustainable tips and
practices they can adopt whilst working in the lab. This academic year, we created a
poster for our first pilot in the LACDR lab. The poster was fine-tuned to the specific
needs of the accompanying study programme, in collaboration with Technische
onderwijs-assistenten/technical education assistants (TOA’s) and other employees of
the lab. The poster focusses on an adaptation of the 4R principle: Reduce, Reuse,
Redesign, Recycle. For the coming year, we plan to evaluate the success of this pilot
and aim to include more student labs in the pilot.

IX.The LUGO Podcast

The first episode of the LUGO podcast was launched at the beginning of June 2025.
This episode aims to inform listeners about what LUGO entails and introduces the
team members and their roles. Additionally, questions submitted via Instagram by
LUGO community members were answered. The podcast is available on the LUGO
Spotify account. The future aim of the podcast is to inform students and employees
of Leiden University about current LUGO projects, and to invite guests, such as



students and professors, to share their good practice stories on interesting
sustainability initiatives. The podcast serves as a great tool to connect with LU
students and staff in an easy and accessible way, while also increasing LUGO’s
visibility. The first episode will also be used during info stands, so that people can
quickly get an idea of what LUGO is all about.

X. Sustainable Travel Kit

To increase the incentive to choose sustainable travel options, LUGO has established
the Sustainable Travel Kit. The kit is available to LU students and employees who
choose a sustainable alternative for university-related travel and can provide proof of
this to LUGO, such as a travel receipt. The kit includes various sustainable items that
are useful during travel. It can be requested through the LUGO website.



COMMUNICATIONS REFLECTION

This academic year, we placed strong emphasis on engaging with our community and
building meaningful connections. This effort was a collaborative one between the
Communications and Community Officers, with our main communication priorities
focused on Instagram, the WhatsApp Group Chat, and LinkedIn.

We aimed to create content that encouraged more interaction and participation. One
of our key initiatives was the Sustainability Challenges on Instagram, where we
invited our community to adopt a more sustainable approach to a different aspect of
daily life each week and share their actions with us. This not only boosted
engagement but also fostered a sense of collective action and accountability.

In managing our platforms, we worked to strike a balance between Instagram and
LinkedIn by tailoring content to the different audiences on each platform.
Understanding where our target groups were most active—and what content
resonated with them—helped us refine and adjust our strategy throughout the year.

Our approach to visual design was more flexible this year. While we maintained
LUGO’s recognizable brand identity, we allowed each project’s visual language to
evolve to better reflect its unique message and tone. This added depth and
individuality to our communications, giving each initiative its own presence while
still aligning with our core values.

We also updated the visual identity of our Sustainable Sunday feature on the Leiden
University Instagram account. Though this rubric was scaled down to a monthly
post, we saw great potential in the platform and decided to refresh its design,
introducing a clearer structure and division of content to improve its impact.

We recognize that visibility remains a challenge in a large and constantly changing
environment like Leiden University, where the high turnover of students and staff
makes continuity difficult. While we feel confident in our ability to connect with
those actively looking for us, there is still work to be done in making LUGO more
widely recognizable and present across the university community.

We believe new initiatives such as The LUGO Podcast hold great promise in this
area. By offering a more accessible and engaging format, the podcast can help solidify
LUGO’s identity and extend our reach to new audiences. We're excited about the
potential this platform holds for the future board and the continued growth of
LUGO’s communication strategy.



EVENTS

All LUGO events are outlined in chronological order.
SEPTEMBER

10 September: Ed Winters talk

Together with the Vegan Association, LUGO invited Ed Winters for an inspiring talk
on veganism at Lipsius, Leiden. The event was quite successful, with a high turnout
and active engagement.

27 September: Stadsoase Symposium

LUGO presented at the Stadsoase Symposium about sustainability, in The Hague.
This event aimed to connect scientists, officials, and local residents.

OCTOBER

10 October: Clothing & Book Swap
LUGO organised a clothing- and bookswap at Wijnhaven, The Hague. In addition, a
slideshow about the impacts of (fast)fashion was played on the big screen.

11 October: EUR Sustainability Summit
LUGO attended the EUR Sustainability Summit in Rotterdam, an event that

facilitates collaboration across all (applied) universities and knowledge institutes in
the Netherlands.
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17 October: Stadslab tree planting

LUGO collaborated with Stadslab in the 450 trees initiative in Leiden, through
promotion amongst students and staff to pick up their own tree. Additionally, LUGO
planted their own tree in the garden in the Hague to participate.

NOVEMBER

12 November: Duurzaam Den Haag — Climate Week
For Climate Week, Lugo organises a talk and plant swap at LUC, The Hague.

14 November: Sustainability Networking Evening
LUGO members participated in a network event with other sustainble-minded
organisations, at Blue City in Rotterdam.

15 November: Candle crafting workshop

LUGO organised a candle crafting workshop for the Student Well-Being Week at the
Beehive, The Hague. The candles were made from sustainably sourced beeswax, in
order to offer an activity focussed on both mental health and sustainability.

DECEMBER

1 December: WinterFair

LUGO participated in a sustainable WinterFair at The Field, Leiden. The event
featured various local stores and sustainable workshops. We ran a swap&shop stand
with free books, clothes, toys, etc.

6 December: Buurtlabo70 community dinner & energy game
LUGO collaborated with Buurtlabo70 to organise a community dinner and a game

about stakeholders in the energy industry, at Spinozahof, The Hague

11



14 December: Winter Fair
LUGO organised a sustainable Winter Fair at the Hooglandse Kerk in Leiden. The
event was organised together with Unicef & Amnesty International.

FEBRUARY

20 February: Documentary night
The first LUGO community event of the year was a documentary night at Wijnhaven,
The Hague.

MARCH

3 March: Combined Big Event

This event combined a panel discussion about the psychology of climate action, the
award ceremonies for the Sustainable Master Thesis and Sustainability Label, as well
as the launch of a new FSW Green Team

12



4 March: Central Library book swap & dialogue event

LUGO organised a book swap event at the Central Library, The Hague. Participants
could pick up books, while discussing the relations between sustainability and how
particular books can inspire a greener life.

4 - 10 March: Week without Meat

During the annual Week without Meat (and dairy), LUGO organised an information
stand at several cafeteria during the week, with students from Plant-Based
Universities. The goal was to raise awareness about the environmental impact of
meat and dairy products.

13 March: Sustainability Day with ESN

This sustainability lecture and dinner + crafting session was a collaboration with
Erasmus Student Network (ESN) at the Pieter de la Court building. The second half
of the event was especially well-visited.

24 March: Art Installation Opening
A Jellyfish-themed art installation was opened at the Law Faculty (KOG). With this

exhibition, LUGO and the artist aim to raise awareness about the impact of ocean
acidification due to global warming, as well as plastic pollution (a plastic bag is easily
mistaken for a jellyfish by a hungry sea turtle).
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APRIL

28 April: NJR Vision Talk

LUGO collaborated with the Dutch National Youth Council to organise a ‘vision talk’,
about the views and opinions of students about sustainable topics. The event was
held in Wijnhaven, on the Spanish Stairs.

MAY

2 May: Lecture & painting activity with BA International Relations

To celebrate Earth Day, LUGO and our The Hague green team participated in a
sustainable lecture and crafting event that took place in the LUGO garden at the
Schouwburgstraat building in The Hague.

JUNE

5 June: Soap making workshop with Wellbeing Office
For the second Wellbeing week of the academic year, LUGO organised another

crafting session, soapmaking this time. Students could make their own soaps to take
home, while enjoying a nature documentary at the Beehive, The Hague.

6 June: LUGO Day

As an end of the year celebration, LUGO organised a special dinner with speeches for
everyone that has helped make this year a success. All of our speakers, advisory
board members, and volunteers were invited to celebrate with us in the garden at
Rapenburg 38, Leiden.
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REFLECTION

Last year, LUGO set out with a clear vision shaped by previous experience;
strengthening ongoing projects, establishing and empowering green communities,
deepening ties with the university, and improving visibility. These goals guided a
year of progress and learning.

The first Sustainable Master Thesis Award was a clear success, with strong
engagement and a committed jury. Encouraged by its impact, we aim to repeat the
award next year, possibly in combination with the university’s Opening of the
Academic Year to reach a broader audience. The sustainability label for study
associations also progressed well. Alongside awarding the labels for the first time, we
began reassessing some associations in response to their feedback, opening up useful
conversations about how to improve the scoring system and support further
development.

We were excited to pilot food labels, created in collaboration with UFB, which
highlight CO2 emissions of canteen products. The collaboration was very positive,
and we’re eager to see how this impactful project develops in the coming year. Our
Green Teams continued to grow, with two new teams launched and a large
networking event bringing teams together. Throughout the year, they organised a
wide range of events, supported by LUGO with structure, motivation, and
opportunities. We're excited to see this growing community of sustainability-minded
students take deeper root in the university.

Visibility remains a challenge. While our network has expanded, some events didn’t
attract the attendance we had hoped for. We are actively exploring what timing,
formats, and promotional strategies work best to improve engagement. Additionally,
LUGO receives many external requests for collaboration. Over the year, we explored
several such opportunities, and based on our capacity, were able to go ahead with
select few. Opportunities or ideas which we determined were of significance but not
feasible during our tenure have been recorded in our transition manual for the future
board to take up if they wish to.

Overall, the board has observed a fruitful year and wishes the best for the following
board. We extend our gratitude for the support provided by the university in our
work.
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LOOKING FORWARD

After a year full of exciting growth, meaningful projects, and lots of learning, we’re
looking ahead with energy and fresh ideas. In 2025-2026, we want to build on what
worked, like the Sustainable Master Thesis Award, the food label pilot, and the Green
Teams, while also taking time to reflect and improve where needed.

We hope to repeat and grow some of our most impactful projects, like scaling the
food label project, improving the sustainability label process, and supporting Green
Teams to become even more active and independent. We are also keen to turn new
ideas, like the podcast and travel kit, into regular parts of what LUGO offers.

Visibility and engagement remain a challenge, so we will keep exploring how to reach
more students and staff, by testing new event formats, timing, and platforms. We
also want to make space for collaborations that align with our mission, while staying
realistic about our capacity.

Most of all, we want to keep creating space at the university for sustainability to
grow, both in small everyday choices and in long-term change. We are excited for
what is next!
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