LEIDEN   UNIVERSITY  GRADUATE   SCHOOL  OF  ARCHAEOLOGY

PhD STUDENTS
PhD TRAINING & SUPERVISION  PLAN (TSP)
				April  2023


Employed PhD candidates, contract or externally financed PhD candidates and internal selffunded PhDs: please upload this document in LUCRIS/GSM system within 3 months after your admission.

External PhD candidates: please upload this document in LUCRIS/GSM system within 6 months after your admission.

All PhD candidates: please also send a copy of the TSP to graduateschool@arch.leidenuniv.nl


I. 		  PERSONALIA

Name:
Birth date and place: 
Nationality: 			
Home address:		
Private Telephone number: 
Private email:		


II.			PhD PROJECT


Title PhD project :
Short description (5 lines):

Full time / part time: 
Duration (Total period of study):
Starting date: ……………………………… end: ……………..
Projected year of PhD graduation:…………………………….
Funded  by: ……………………………………………………..

Part of  the  research program / project: 

Co-operating institute(s), if any: 

Fieldwork: is fieldwork part of the PhD project?
If  yes:	 Frequency and planning  (1st year, 2nd year…?) and  lengths of stay(s): 

Thesis production 
· in what language will you write,
·  is it a monograph or collection of articles?


III. 	SUPERVISION[footnoteRef:1] [1:  Article 10 of the PhD regulation states that a PhD candidate must have at least two supervisors. 
] 


Recommended is that at least once a month, the PhD student and supervisors discuss the progress of the project. 

°	First (or main) supervisor (“promotor”): 
Frequency of contact and specific tasks:……………….

°	Second supervisor (second promotor? Co-promotor?) : 
Frequency of contact and specific tasks:………………

°	Other supervisor(s), “daily” supervisor:……………
Frequency of contact and specific tasks: ……………

Work visits by supervisor necessary:  	Yes / no / not applicable
If yes: when, how long: 


IV. 	PhD TRAINING Plan	 

The training plan for employed PhD candidates, contract and externally financed PhD candidates and internally selffunded PhD candidates has to encompasses the entire doctoral process. It is recommended that the plan consists of at least: 
i. 140 hours of academic training activities (scientific integrity, training in the candidate’s specialism, conference attendance, etc.) 
ii. 140 hours of training activities focusing on transferable skills (such as giving presentations, academic English, time management, career orientation, entrepreneurship).

External PhD candidates, working in their own workspace, not at the Faculty of Archaeology must at least take the ‘scientific integrity’ course. This course is available online. 

External PhD candidates can only follow training if a course proposal is submitted to and approved by the Dean before the start of the doctoral process. If the course proposal is not approved by the Dean, the proposed course proposal will not be financed by the Faculty. 

Member of Research School:		yes/no
Research School:

List the courses you intend to attend, and the skills you wish to develop:

TRANSFERABLE SKILL COURSES: 
HRM Services of Leiden University offers PhD training courses, including academic writing, presenting skills, time management and knowledge utilisation. Courses in career development, personal development, communication, working effectively and research skills are taught throughout the year.  

RESEARCH  ACTIVITIES, COURSES, CONFERENCES 
· General courses, seminars, conferences: 
· Specialist courses, workshops, conferences: 
· Planned specialist conferences for presentation of own research: 
· publication / editing plans (recommended: 1 article in a peer-reviewed journal): 
· other

TEACHING 
· Planned teaching activities (teaching assistance at Faculty of Archaeology;  organisation of a workshop):



V. 			 Output PLAN and Co-Authorship GUIDELINES

Do you plan to have additional research output (article, weblog, other) to the production of your PhD thesis? If yes, please list the intended output (forms). 

When writing an article (or book chapter) and/or designing a research poster with colleagues, discuss co-authorship (inclusion, order) issues at the start. Please use the Faculty co- authorship agreement form to outline all participants roles and associated tasks and responsibilities. See the Faculty website. 


VI. 			 Data Management

Did you read The University of Leiden Data Management Protocol and aware of the fact that once your research has been completed, the dataset from the dissertation needs to be deposited in a Trusted Digital Repository ? 
It is important to take this into account from the start of your research work.  
Did you already register for the Data and Project Management course for PhDs ?  This course will give you a clear understanding of the principles and the benefits of good data management. 


VII. 			 Teaching & Partical BKO certificate

If you want to qualify for the partial University Teaching Qualification please discuss this with your supervisor at the start of your PhD program.   



VIII. 			WORKPLAN


Year 1:
Year 2:
Year 3:
Year 4:



This TSP serves as a reference for annual progress & development interviews with the supervisor(s) and the Graduate School. 

Adjustments and alterations can be added in a new document in GSM.    










Signature PhD candidate				Signature Supervior





Date:							Date:
